
COMPANY OVERVIEW
Dallas Fort Worth international Airport is more than just an 
airport. It is a global super-hub that reaches beyond the walls 
of the terminals, extends past the runways and connects 
people to the world. As one of the world’s most visited 
airports, DFW is recognized for its innovation, commitment 
and drive for excellence.

In 2019, DFW was recognized as Air Transport World’s 2019 
Airport of the Year.

The DFW Information Technology Services (ITS) organization 
plans and executes technology projects in support of 28 DFW 
departments, such as Public Safety (police, fire, security), 
Finance, HR, Risk Management, Commercial Development, 
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Sciforma was selected to support our 
transition to an Executing PMO due to its 

ability to adapt the system to the DFW 
culture and support existing processes.

“

“

Bridging the Gap between IT and Finance 
for Improved Business Planning

Construction and Airport Operations. Projects fall into four 
major areas which have recently been centralized under 
ITS: Security, Infrastructure, Application Development, and 
Enterprise Systems.
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PPM RESOURCES
~20 Project Managers

~230 project team members

~10 Business Analysts

~3 PMO staff members

70 active projects on average

SEAMLESS PROJECT SCHEDULING AND TIME 
TRACKING

ROBUST DEMAND/INTAKE MANAGEMENT

GROWTH PATH IN KEY PPM DISCIPLINES

KEY BUSINESS DRIVERS & REQUIREMENTS

Easy to learn and use (“cultural acceptance”)

Integrated change request, issue, risk tracking and status 
reporting

Adaptable to support existing well-defined processes

Robust and project scoring/prioritization and selection 
functionality in order to maximize impact from limited 
resources

Ability to align ideas and proposals with corporate 
objectives, strategic plans and “imperatives” (e.g. safety and 
security, operational excellence, and business performance 
metrics) and support PMO-defined process around project 
ideation, initialization, planning and control

Support for a more robust business case –driven pipeline 
management

Ability to mature basic resource utilization and allocation 
tracking to more centralized resource and capacity planning
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INITIATIVE OVERVIEW

KEY PPM INITIATIVE MILESTONES

Initiative Launch 
(the search began) 

August 2015

Implementation Kickoff 
November 2015

Go Live 
January 2016

1 2 3

Initially ITS used another tool for PPM and found the system to be robust, 
but determined it was not a good fit for their existing maturity level. ITS then 
migrated to separate tools for project scheduling and time tracking. However, 
this separate system approach was not user friendly. ITS needed an integrated 
view of project schedules, time, issues, risks, changes, and status – especially 
as they transformed their PMO from a “Reporting PMO” to an “Executing PMO” 
model. Sparked by PPM vendor research and analysis, published by Gartner, ITS 
began its partnership with Sciforma.



CRITICAL CAPABILITIES:
Project scheduling/planning

PPM reporting/dashboard

Collaboration/work management

Program/Portfolio management

Resource management

SERVICES:
End-user and Admin Training

Implementation and Integration

TECHNICAL CHOICES:
CLOUD DATA CENTER

Anticipated and realized lower 
maintenance costs versus on-premise 
systems and minimal upgrade cycle times

No major/initial integration requirements

KEY REALIZED BENEFITS & NEXT STEPS

BRIDGED GAP BETWEEN ITS AND FINANCE/
PROCUREMENT
A key benefit of the PPM implementation is the ability to provide  
cost allocation and verification information (e.g. cost/effort actuals  
for contracted work leveraging time tracking improvements) to  
Finance and Procurement stakeholders. Exposure of this  
information for the first time facilitates critical corporate financial 
functions such as budget planning (via the improved ability to  
predict project spend) and monthly expenditure justification.

ENHANCING THE BUSINESS VALUE
AND IMPACT OF IT
A key goal of the PPM strategy is to optimize the value of IT projects  
to the rest of the airport. That goal has been advanced by better 
understanding demand, prioritizing work, and improved project 
tracking and execution. The latter has been facilitated by enhanced 
and integrated time tracking and aligned task scheduling, as well as 
standardized status reporting.

NEXT STEPS
ITS plans to “mature into” some of the more advanced PPM capabilities 
available in the system in areas such as resource management, capacity 
planning, risk management, and executive reporting. Sciforma also plans 
to work closely with ITS to meet to address its executive reporting needs 
and expectations.
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ABOUT SCIFORMA

Sciforma is an award-winning provider of portfolio and 
project management software. Over 3,000 customers and 
300,000 users in all industries around the world use Sciforma 
to achieve profitable growth and strategic objectives 
through more efficient and effective management of project 
resources.

Sciforma focuses on serving Enterprise PMOs within midsize 
and large enterprises. It succeeds by providing a flexible 
platform for managing multiple project environments 
including IT, NPD/R&D, professional services and public sector, 
and functional scalability to accommodate various maturity 
levels. The company differentiates itself by providing the 
optimal balance of usability and robust functionality, as well 
as project team and executive-level portfolio management 
for organization looking for a growth path. Key customer 
partners include Boeing, Deutsche Telekom, EADS, Netgear, 
NXP, and T-Systems.

Sciforma is headquartered in France and has offices in all 
geographic regions including North America, EMEA and Asia-
Pacific, as well as a global distributor network. The service is 
available in seven languages.

This document, as well as the software described in it, is furnished under license and may only be used or copied in accordance with the terms of such license. The information in this document is furnished for informational use only, 
is subject to change without notice, and should not be construed as a commitment by Sciforma. Sciforma assumes no responsibility or liability for any errors or inaccuracies that may appear in this document. No part of it may be 
reproduced or transmitted, in any form or by any means without the prior written permission of Sciforma. Copyright © 2018.

www.sciforma.com • 1-800-533-9876 • sales@sciforma.com

Completely Scalable. Schedule your demo today.
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